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Item 9 
 

Warwickshire Health & Wellbeing Board                                     
9 January 2019 

 
Joint Strategic Needs Assessment (JSNA) Update 

 
 
Recommendations 

 
1. Note the updates for the first wave of the place-based Warwickshire JSNA 

programme. 
2. Approve the proposed timeline for delivery of Wave 2. 
3. Agree the proposed next steps including the action planning process. 
 
 
1. Introduction 
 
1.1. At its meeting on 10th January 2018, the Health and Wellbeing Board endorsed the 

delivery model for Phase 3 of the current Joint Strategic Needs Assessment (JSNA) 
programme. This involved the production of a suite of 20 needs assessments across 
the JSNA Geographies. These are scheduled across four waves of approximately 
five areas each, with each wave being completed in four to six months. 

 
1.2. This paper provides a short update on progress with the JSNA work programme, 

including the place-based needs assessments themselves but also other supporting 
areas of work. The intention is to ensure Board partners are kept informed and 
engaged with the programme as the needs assessments are completed and the 
findings are used to develop action plans. 
 

2.  Key Messages 
 

2.1. Steering group and stakeholder events have been held in all five districts and a 
diversity of engagement approaches have been implemented. 

2.2. All data sets have been utilised to gather a big picture analysis. 

2.3. A report and recommendations have been drafted for each area and stakeholders 
have been invited to input.  

2.4. Action plans are currently being drafted for each area in wave 1 to follow on from the 
recommendations, once agreed in each local area. 

2.5. Each local area had differing needs, however the process highlighted some emerging 
themes that are common throughout the county including:  

○ Access to transport, in particular for those in rural areas 
○ Address housing and homelessness  
○ Improve communications and information sharing 
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○ Single Point of Access (SPA) to improve accessibility of support 
○ Volunteering opportunities promoted better 
○ Improve mental health, reduce risk of suicide and self-harm 
○ More support for young people and children 

 
3. Next steps 

 
3.1. Action plans are being developed to implement recommendations and address local 

needs. 

3.2. Healthy South Warwickshire Grants funding is currently open as an early action to 
address JSNA identified needs. 

3.3. An interactive web tool is being developed for commissioners to use and for those 
who are interested in looking at local data. 

3.4. Local steering groups will continue to lead the process. 

3.5. Health and Wellbeing partnerships, along with local steering groups, will provide 
ownership of the action plans once developed. 

3.6. The Health and Wellbeing Board will be updated on progress at each meeting. 

3.7. Support is requested from the Board to ensure resources are directed towards the 
identified priority needs. 

3.8. In Wave 2, the JSNA Strategic Group has confirmed that the following communities 
will have a needs assessment:  

● Stratford upon Avon  
● Cubbington & Lillington/Warwick District East 
● Rugby & Hillmorton  
● Bilton & Rugby Town Centre  
● Bedworth West  
● Bedworth Central & Bulkington 

 
4. Timescales and next steps 
 

December 2019 ● Lessons Learned Activity and Review of Wave 1 
● Work streams agreed for Wave 2 delivery 
● Finalise project plan for Wave 2 

January –  
April 2019  

● JSNA Community Profiles developed by Insight Service 
● Steering Group Meeting 1 all areas 
● Community Engagement Strategy implementation 

May - June 2019  ● Steering Group Meeting 2 all areas 
● Reports developed with recommendations 
● Sign off from steering groups 

July – August 
2019  

● Action plans developed 
● Endorsement Health & Wellbeing Partners 
● Begin Wave 3 
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Background Papers 
 
No background papers 
 
 
 
 Name Contact Information 

Report Authors 
Kate Johns 
Rachel Robinson 
Emily van de Venter 

katejohns@warwickshire.gov.uk  
rachelrobinson@warwickshire.gov.uk  
emily.vandeventer@nhs.net 

Assistant Director John Linnane johnlinnane@warwickshire.gov.uk 
Strategic Director Nigel Minns  
Portfolio Holder Councillor Les Caborn  

 
The report was circulated to the following members prior to publication: 
 
Local Member(s):  
Other members:  Councillors Caborn, Redford, Golby, Parsons and Rolfe 
District/Borough Health & Wellbeing Portfolio Holders 
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